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'HDU�0U��1HOVRQ��

2Q�EHKDOI�RI�IXQGV�DGYLVHG�E\�.LQJGRP�&DSLWDO�0DQDJHPHQW��³.&0´�RU�³ZH´���D�ORQJ�WHUP�LQYHVWRU�LQ� 

+DQHVEUDQGV��,QF���³+DQHV´�RU�WKH�³&RPSDQ\´���ZH�DUH�ZULWLQJ�WR�VKDUH�DQ�RSSRUWXQLW\�IRU�WKH� 

&RPSDQ\¶V�IXWXUH���

.&0�KDV�EHHQ�D�VKDUHKROGHU�LQ�+DQHV�VLQFH�������:H�KDYH�EHHQ�DQG�UHPDLQ�ILUP�EHOLHYHUV�LQ�WKH� 

FRPSDQ\¶V�EUDQGV��XQLTXH�SURGXFW�RIIHULQJ��LQQRYDWLRQV��DQG�ORQJ�WHUP�SURVSHFWV��7KLV�EHOLHI�FRPHV�IURP� 

RXU�WKRURXJK�DQDO\VLV�DQG�GXH�GLOLJHQFH�RI�WKH�FRPSDQ\¶V�EUDQGV��SRVLWLRQLQJ��FXOWXUH��DQG�KLVWRU\��:H� 

DSSODXG�WKH�PDQDJHPHQW�WHDP�IRU�WKHLU�UHVLOLHQF\�GXULQJ�WKH�&29,'����SDQGHPLF�DQG�LQ�D�FKDOOHQJLQJ� 

UHWDLO�HQYLURQPHQW���

.&0�VHHV�DQ�RSSRUWXQLW\�IRU�+DQHV�WR�SOD\�RIIHQVH�DPLGVW�D�VHFXODU�VKLIW�LQ�UHWDLO²WUDQVLWLRQLQJ�IURP� 

SK\VLFDO�VWRUHV�WR�WKH�RQOLQH�EDVHG�PDUNHW��:H�EHOLHYH�D�ODUJH�DFTXLVLWLRQ�FDQ�SRVLWLRQ�WKH�FRPSDQ\�WR� 

HIIHFWLYHO\�FRPSHWH�LQ�WKLV�QHZ�HQYLURQPHQW��%HORZ�\RX�ZLOO�ILQG�D�GHWDLOHG�UHYLHZ�RQ�WKH�VWUDWHJLF� 

UDWLRQDOH�IRU�DQ�DFTXLVLWLRQ�DQG�PHUJHU�ZLWK�8QGHU�$UPRXU��³8$´�RU�WKH�³7DUJHW�&RPSDQ\´���:H� 

KDYH�FRQFOXGHG�WKDW�WKH�EHVW�DSSURDFK�IRU�+DQHV�DQG�LWV�VKDUHKROGHUV�LQYROYHV�D�ODUJH�VFDOH� 

EXVLQHVV�FRPELQDWLRQ��7KLV�GHDO�KDV�WKH�SRWHQWLDO�WR�LPPHGLDWHO\�LPSURYH�WKH�FRPSDQ\¶V�SURILOH�E\� 

WDNLQJ�DGYDQWDJH�RI�WKH�FRPELQHG�VFDOH�RI�ERWK�FRPSDQLHV��7KH�UHVXOW�ZRXOG�LQFUHDVH�EXVLQHVV� 

GLYHUVLILFDWLRQ�DQG�VWUHDPOLQH�WKH�FRVW�VWUXFWXUH�YLD�V\QHUJLHV��FUHDWLQJ�D�PRUH�G\QDPLF�DQG� 

VWURQJHU�+DQHV����

.&0�GRHV�QRW�KDYH�DQ\�GLVDJUHHPHQWV�ZLWK�+DQHV¶V�PDQDJHPHQW�WHDP�RU�WKH�ERDUG�RI�GLUHFWRUV��.&0� 

EHOLHYHV�LQ�WKH�PDQDJHPHQW¶V�DELOLW\�WR�LQQRYDWH��+LVWRULFDOO\��+DQHV�KDV�EHHQ�D�ZHOO�UXQ�FRPSDQ\��:H�



��

KROG�WKH�RSLQLRQ�WKDW�WKH�PDQDJHPHQW�FRXOG�QRW�KDYH�SUHGLFWHG�WKH�SDFH�DW�ZKLFK�WKH�LQGXVWU\�KDV�HYROYHG�

LQ�UHFHQW�\HDUV��:KDW�XVHG�WR�EH�+DQHV¶V�ELJJHVW�VWUHQJWKV��D�ODUJH�EULFN�DQG�PRUWDU�UHWDLO�SUHVHQFH�DQG�LWV�

YHUWLFDOO\�LQWHJUDWHG�VXSSO\�FKDLQ��KDYH�QRZ�FUHDWHG�D�XQLTXH�VHW�RI�FKDOOHQJHV��,W�ZRXOG�EH�LPSRVVLEOH�

IRU�WKH�FRPSDQ\�WR�³ULJKW�VL]H´�WKH�VKLS�RYHUQLJKW��DQG�ZH�XQGHUVWDQG�WKLV��7KHUHIRUH��ZH�KDYH�FRQFOXGHG�

WKDW�WKH�EHVW�FRXUVH�RI�DFWLRQ�LV�D�VWUDWHJLF�PHUJHU��7KURXJK�RXU�LQWHUQDO�DQDO\VLV�DQG�ILQDQFLDO�PRGHOLQJ��

ZH�IRXQG�WKDW�WKH�PHUJHU�ZLOO�LQ�IDFW�EH�D�PHUJHU�RI�HTXDOV��

%HORZ�\RX�ZLOO�ILQG�D�VXPPDU\�RI�RXU�WUDQVDFWLRQ�DVVXPSWLRQV�DQG�WKH�FRPELQHG�FRPSDQ\�ILQDQFLDOV��:H�

KDYH�FRQVHUYDWLYHO\�IRUHFDVWHG�WKH�ILQDQFLDOV�RI�WKH�FRPELQHG�FRPSDQ\��IDFWRULQJ�LQ�FRVW�V\QHUJLHV�DQG�

WUDQVDFWLRQ�FRVWV���7KH�WUDQVDFWLRQ�UHODWHG�DVVXPSWLRQV�DQG�V\QHUJLHV�DUH�HVWLPDWHG�XVLQJ�SUHYLRXVO\�

FRPSOHWHG�PHUJHUV�LQ�WKH�UHWDLO�LQGXVWU\�E\�VLPLODUO\�VL]HG�FRPSDQLHV�DV�D�JXLGH���7KH�ILJXUHV�DQG�

WUDQVDFWLRQ�DVVXPSWLRQV�IRU�+DQHV¶V�DQG�8$¶V�VKDUH�SULFHV�DUH�DV�RI�-XQH�����������:H�KDYH�DVVXPHG�D�

PLQLPXP�FDVK�EDODQFH��FDVK�UHTXLUHG��WR�UXQ�GDLO\�RSHUDWLRQV�IRU�WKH�FRPELQHG�FRPSDQ\�RI�

DSSUR[LPDWHO\������PLOOLRQ��3XUFKDVH�IXQGLQJ�DVVXPHV�D�PL[�RI�GHEW��FDVK��DQG�HTXLW\��+DQHV�ZLOO�XVH�D�

SRUWLRQ�RI�LWV�DYDLODEOH�FDVK�RQ�LWV�EDODQFH�VKHHW�DQG�D�SRUWLRQ�RI�8$¶V�DYDLODEOH�FDVK��OHDYLQJ�D�PLQLPXP�

RI������PLOOLRQ�RQ�WKH�FRPELQHG�FRPSDQ\¶V�EDODQFH�VKHHW��7KH�VWUXFWXUH�RI�WKH�GHDO�LV�UHIOHFWHG�LQ�WKH�

³7UDQVDFWLRQ�$VVXPSWLRQV´�WDEOH�EHORZ���

0HUJHU�0RGHO�±�+DQHVEUDQGV��,QF��DQG�8QGHU�$UPRXU��,QF��

   ($ in Millions, Except Per Share Amounts in Dollars as Stated) 

��7KH�ILQDQFLDO�GDWD�RI�+DQHVEUDQGV��,QF��DQG�8QGHU�$UPRXU��,QF��ZHUH�VRXUFHG�IURP�5HXWHUV�5HILQLWLY�DQG�
DJJUHJDWHG�WKURXJK�HDFK�FRPSDQ\¶V�6(&�ILOLQJV��
��)RU�JXLGDQFH��ZH�XVHG�5HXWHUV�5HILQLWLY�GDWD�IRU�WKH������0LFKDHO�.RUV�DFTXLVLWLRQ�RI�-LPP\�&KRR�DQG�9HUVDFH��
WKH������39+�DFTXLVLWLRQ�RI�7UXH	&R��DQG�WKH������DFTXLVLWLRQ�RI�&DPXWR�*URXS�E\�'6:�DQG�$XWKHQWLF�%UDQGV��
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2YHU�WKH�SDVW���\HDUV��ZH�KDYH�REVHUYHG�YRODWLOLW\�LQ�+DQHV¶V�RSHUDWLRQV��ZKLFK�LQ�WXUQ�KDV�OHG�WR�VKDUH�

SULFH�XQGHUSHUIRUPDQFH�UHODWLYH�WR�LWV�SHHU�JURXS��%DVHG�RQ�WKH�PDUNHW¶V�HYDOXDWLRQ�RI�+DQHV��ZH�KDYH�

FRQFOXGHG�WKDW�WKHUH�LV�D�ODFN�RI�FRPPXQLFDWLRQ�IURP�WKH�FRPSDQ\�RQ�D�FOHDU�SDWK�IRUZDUG��7KLV�LQFOXGHV�

VSHFLILF�JRDOV��ILQDQFLDO�WDUJHWV��DQG�WKH�QHFHVVDU\�WLPHOLQH�DQG�PLOHVWRQHV�QHHGHG�WR�DFKLHYH�WKHP��7KH�

PDUNHW�FRQWLQXHV�WR�WDNH�D�³ZDLW�DQG�VHH´�RU�D�³VKRZ�PH�ILUVW´�DSSURDFK��:H�ILUPO\�FRQFOXGH�WKDW�WKH�

PDUNHW¶V�SHUFHSWLRQ�RI�+DQHV¶V�DWWUDFWLYHQHVV�DV�DQ�LQYHVWPHQW�ZLOO�UHPDLQ�VWDJQDQW�XQOHVV�D�GUDVWLF�

FKDQJH�RFFXUV�VRRQHU�WKDQ�ODWHU��7KH�FRPSHWLWLYH�ODQGVFDSH�DQG�HYROYLQJ�G\QDPLFV�ZLWKLQ�WKH�UHWDLO�

VHFWRU�DUH�WRR�SRZHUIXO�WR�LJQRUH��WKHUHIRUH��GHFLVLYH�DFWLRQ�LV�QHFHVVDU\�IRU�+DQHV�WR�UHPDLQ�FRPSHWLWLYH�

DQG�PDLQWDLQ�FRQVXPHU�DSSHDO��



��

'HVSLWH�+DQHV¶V�SRSXODU�EUDQGV��XQLTXH�KLVWRU\��FXOWXUH��DQG�UHFHQW�RSHUDWLRQDO�LPSURYHPHQWV��WKH�

FRPSDQ\¶V�VKDUH�SULFH�KDV�SHUVLVWHQWO\�ODJJHG��DV�HYLGHQFHG�LQ�WKH�FKDUWV�EHORZ��+DQHV¶V�YDOXDWLRQ�

PXOWLSOH�KDV�VWHDGLO\�WUHQGHG�ORZHU��IRU�H[DPSOH��WKH�DYHUDJH�(9�(%,7�PXOWLSOH�ZDV�����[�IURP������WR�

������+RZHYHU��WKH�PXOWLSOH�KDV�FRQWUDFWHG�IURP�D�KLJK�RI�����[�DW�\HDU�HQG������WR����[�E\�\HDU�HQG�

�������7KH�FKDQJH�LQ�WKH�PXOWLSOH�DSSOLHG�WR�+DQHV¶V�IXWXUH�H[SHFWHG�RSHUDWLQJ�UHVXOWV�KDYH�FRQWULEXWHG�

PHDQLQJIXOO\�WR�LWV�XQGHUSHUIRUPDQFH�LQ�VKDUHKROGHU�UHWXUQV�RQ�DQ�DEVROXWH�EDVLV���

+%,�3ULFH�WR�(9�(%,7�0XOWLSOH��'HF���������WR�'HF����������

2Q�D�UHODWLYH�EDVLV��+DQHV�KDV�XQGHUSHUIRUPHG�PRVW�VWRFN�PDUNHW�LQGLFHV�RYHU�WKH�VDPH�WLPH��7KLV�

WLPHIUDPH�LQFOXGHV�+DQHV¶V�FRUSRUDWH�WUDQVIRUPDWLRQ�LQLWLDWLYHV����

+%,�YV��0DUNHW�DQG�,QGXVWU\�,QGLFHV��'HF���������WR�'HF����������

��6RXUFH��<&KDUWV�(9�)<��(%,7�IURP�'HF���������WR�'HF�����������
��6RXUFH��<&KDUWV�+DQHVEUDQGV�,QF��DOO�WLPH�WRWDO�GDLO\�SHUFHQWDJH�UHWXUQ�IURP�'HF���������WR�'HF���������YV��
63;�(7)��D�SUR[\�IRU�WKH�6	3�����LQGH[��L6KDUHV�5HWDLO�(7)��DQG�9DQJXDUG�&RQVXPHU�'LVFUHWLRQDU\�(7)��
��6RXUFH��+DQHVEUDQGV�,QF�����.�ILOLQJV�0'	$�VHFWLRQV�IRU�WKH�IXOO�\HDUV�RI�������������DQG�������
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6LPLODUO\��+DQHV�KDV�ODJJHG�LWV�FRPSHWLWRUV��DSDUW�IURP�/�%UDQGV�,QF6. 

+%,�YV��3HHU�*URXS��'HF���������WR�'HF����������

1HJDWLYH�PDUNHW�VHQWLPHQW�SHUVLVWV�DQG�ZHLJKV�KHDYLO\�RQ�+DQHV¶V�VKDUH�SULFH��&RQILGHQFH�LQ�+DQHV¶V�

FRUSRUDWH�WUDQVIRUPDWLRQ�VWUDWHJ\�LV�PL[HG��ZKLFK�IXUWKHU�KLJKOLJKWV�WKH�PLVXQGHUVWDQGLQJV�UHJDUGLQJ�

+DQHV¶V�VWUDWHJ\�DQG�JRDOV��6SHFLILFDOO\��VNHSWLFLVP�KDV�SHUVLVWHG�DURXQG�+DQHV¶V�DELOLW\�WR�FRPSHWH�LQ�

WKH�DFWLYH�ZHDU�VHJPHQW��%HORZ�\RX�ZLOO�ILQG�H[FHUSWV�IURP�UHFHQW�UHVHDUFK�UHSRUWV�E\�OHDGLQJ�LQYHVWPHQW�

EDQNV��SURYLGLQJ�IXUWKHU�H[DPSOHV�RI�WKH�DQDO\VW�FRPPXQLW\¶V�SHUFHSWLRQ�RI�+DQHV����

³(YHQ�DIWHU�&29,'����LPSDFWV�HQG��+%,�KDV�WZR�PDLQ�LVVXHV��)LUVW��DWKOHWLF�ZHDU�EUDQGV��SULYDWH�ODEHO��

DQG�VPDOO�XSVWDUWV�DUH�DOO�WDNLQJ�VKDUH��6HFRQG��+%,�ODFNV�D�VWURQJ�86�GLUHFW�WR�FRQVXPHU�FKDQQHO�

QHFHVVDU\�WR�HQJDJH�FRQVXPHUV�DV�WKH\�PLJUDWH�DZD\�IURP�WUDGLWLRQDO�EULFN�	�PRUWDU�UHWDLO��:H�VHH�VDOHV�

LQ�WKH�ORQJ�UXQ�IRU�WKLV�EXVLQHVV�VWDELOL]LQJ�DW�����%�´�±�8%6��0D\���������

³:H�KDYH�DQ�8QGHUSHUIRUP�UDWLQJ�IRU�+%,��:H�H[SHFW�PXOWLSOH�FRQWUDFWLRQ�GULYHQ�E\�VORZHU������

JURZWK��H[DFHUEDWHG�E\�VORZHU�FRUH�&KDPSLRQ�JURZWK�DQG�WKH�H[LW�RI�&��IURP�7DUJHW��:H�DOVR�WKLQN�

FKRSS\�86�LQQHU�ZHDU�VDOHV������RI�VDOHV���SULYDWH�ODEHO�FRPSHWLWLRQ�DQG�HOHYDWHG�OHYHUDJH�ZLOO�FDS�

QHDU�WHUP�PXOWLSOH�H[SDQVLRQ�´�±�%RI$�*OREDO�5HVHDUFK��$SULO����������

$V�WKH�FRPSDQ\�LQYHVWHG�DQG�DOORFDWHG�FRUSRUDWH�UHVRXUFHV�WRZDUGV�LQQRYDWLRQ�DQG�SURGXFW�ODXQFKHV��

UHYHQXH�KDV�JURZQ��EXW�SURILWDELOLW\�KDV�ODJJHG��.&0�DJUHHV�ZLWK�PDUNHW�VHQWLPHQW�UHJDUGLQJ�+DQHV¶V�

SDUWLFLSDWLRQ�LQ�WKH�DFWLYH�ZHDU�VHJPHQW��:LWK�WKDW�VDLG��ZH�DSSUHFLDWH�PDQDJHPHQW¶V�ZLOOLQJQHVV�WR�WDNH�

DGYDQWDJH�RI�WKH�JURZLQJ�DFWLYH�ZHDU�PDUNHW��1HYHUWKHOHVV��RXU�DQDO\VLV�KDV�OHG�XV�WR�FRQFOXGH�+DQHV�

��6RXUFH��<&KDUWV�+DQHVEUDQGV�,QF��DOO�WLPH�WRWDO�GDLO\�SHUFHQWDJH�UHWXUQ�IURP�'HF���������WR�'HF���������YV��
SHHUV�OLVWHG�LQ�LWV���������.�ILOLQJ��FRPSULVLQJ�/�%UDQGV��*LOGDQ��1LNH��$GLGDV��DQG�3XPD�6(��



��

ZDV�D�ODWH�HQWUDQW�LQ�WKLV�FDWHJRU\�DQG�LV�FRQVLVWHQWO\�SOD\LQJ�FDWFK�XS��7KXV��LW�ODJV�HVWDEOLVKHG�

FRPSHWLWRUV��ZKR�SRVVHVV�VWURQJHU�EUDQG�SUHVHQFH�DQG�ORZHU�FRVW�VWUXFWXUHV�LQ�VRPH�FDVHV���

.&0�KDV�FRQFOXGHG�WKDW�D�ODUJH�VFDOH�FRUSRUDWH�WUDQVIRUPDWLRQ�LV�QHHGHG�DQG�WLPHO\�IRU�+DQHV��+DQHV�

VKRXOG�XWLOL]H�WKH�FRPSDQ\¶V�YDOXDEOH�VXSSO\�FKDLQ�DVVHWV�DQG�EX\�8$¶V�VWURQJHU�DFWLYH�ZHDU�EUDQG��

+DQHV�KDV�KLVWRULFDOO\�EHHQ�VXFFHVVIXO�WKURXJK�LWV�LQQHUZHDU�EUDQGV��$OWKRXJK�+DQHV¶V�DFWLYH�ZHDU�

UHYHQXH�LV�JURZLQJ��LQQHUZHDU�KDV�WUDGLWLRQDOO\�VKRZQ�KLJKHU�PDUJLQV�DQG�UHWXUQ�RQ�DVVHWV�XWLOL]HG���.&0�

VSHFXODWHV�WKDW�+DQHV¶V�LQYHVWPHQW�DQG�DWWHQWLRQ�WR�DFWLYH�ZHDU�KDV�UHVXOWHG�LQ�D�ODFN�RI�IRFXV�RQ�WKH�

WUDGLWLRQDO�LQQHUZHDU�EXVLQHVV��:H�WKLQN�WKDW�EX\LQJ�WKH�7DUJHW�&RPSDQ\�ZLOO�DOORZ�+DQHV�WR�GLYHUVLI\�

RSHUDWLRQV�DQG�VWD\�DKHDG�RI�WKH�DFWLYH�ZHDU�FXUYH��D�FDWHJRU\�WKDW�FRQWLQXHV�WR�JURZ�LQ�VWDWXUH���$�PHUJHU�

ZLWK�WKH�7DUJHW�&RPSDQ\�LV�FRPSHOOLQJ�DQG�ZLOO�SURYLGH�V\QHUJ\�WR�+DQHV¶V�HVWDEOLVKHG�EUDQGV�DQG�

RSHUDWLRQV��0HUJLQJ�ZLWK�8$�ZLOO�HVWDEOLVK�+DQHV¶V�SUHVHQFH�LQ�DFWLYH�ZHDU�DQG�LPPHGLDWHO\�LPSURYH�LWV�

SUHVHQFH�LQ�RQOLQH�VKRSSLQJ�DV�ZHOO��

6HJPHQW�5HWXUQV�DQG�*URZWK�0HWULFV�

��7KH�ILQDQFLDO�GDWD�LV�EDVHG�RQ�+DQHV¶V�KLVWRULFDO�ILQDQFLDOV�IURP�KLVWRULFDO����.�ILOLQJV�ZLWK�WKH�6(&���
��*URZWK�UDWH�FDOFXODWLRQ�\HDU�RYHU�\HDU��UHWXUQ�RQ�DVVHWV�FDOFXODWHG�XVLQJ�RSHUDWLQJ�LQFRPH�GLYLGHG�E\�WRWDO�DVVHWV�
DW�WKH�HQG�RI�WKH�UHSRUWLQJ�\HDU��DGGLQJ�QHZ�IL[HG�DVVHWV�SXUFKDVHG�DQG�VXEWUDFWLQJ�'	$�LQ�WKH�VDPH�\HDU����
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8$�LV�D�XQLTXH�DVVHW��ZLWK�VWURQJ�EUDQG�DZDUHQHVV�DQG�SRSXODULW\��7KHLU�WHFKQRORJ\�LV�GHYHORSHG��XQLTXH��

DQG�SURYHQ��$V�PDUNHW�VHQWLPHQW�RQ�8$�KDV�GHWHULRUDWHG��ZH�WKLQN�WKDW�+DQHV�KDV�D�RQFH�LQ�D�GHFDGH�

RSSRUWXQLW\�WR�WDNH�DGYDQWDJH��,Q�UHFHQW�\HDUV��8$�KDV�EHHQ�H[SDQGLQJ�UDSLGO\�LQWR�EULFN�DQG�PRUWDO�

UHWDLO��$V�\RX�NQRZ��WKLV�KDV�EHHQ�WKH�H[DFW�RSSRVLWH�RI�ZKDW�LQGXVWU\�SHHUV�KDYH�EHHQ�GRLQJ��QDPHO\�

FRQVROLGDWLQJ�SK\VLFDO�VWRUHV�LQVWHDG��$V�D�UHVXOW��ZH�H[SHFW�PXFK�RI�8$¶V�JURZWK�WR�FRPH�IURP�

LQWHUQDWLRQDO�PDUNHWV�ZKHUH�WKH�EUDQG�LV�QRW�DV�ZHOO�NQRZQ��+DQHV�KDV�D�VWURQJHU�LQWHUQDWLRQDO�SUHVHQFH��

SRLQWLQJ�WR�DQRWKHU�UHDVRQ�IRU�XQGHUWDNLQJ�WKH�PHUJHU��0RUHRYHU��JLYHQ�WKH�&29,'����SDQGHPLF��WKH�

7DUJHW�&RPSDQ\¶V�WXUQDURXQG�KDV�EHHQ�RQ�KROG��DV�IRUFHG�VWRUH�FORVXUHV�KDYH�WDNHQ�HIIHFW��DV�D�UHVXOW��WKH�

FRPSDQ\�KDV�VHHQ�D�VLJQLILFDQW�GHFOLQH�LQ�UHYHQXH��7KH�VWRFN�SULFH�DQG�PDUNHW�KDYH�UHIOHFWHG�WKLV�QHZ�

UHDOLW\�LQ�8$¶V�VKDUH�SULFH���

&RQVHTXHQWO\��ZH�DIILUP�WKDW�WKH�PDFUR�GLVORFDWLRQ�VXUURXQGLQJ�8$�SURYLGHV�D�JROGHQ�RSSRUWXQLW\�IRU�

+DQHV�WR�VHL]H��+DQHV�KDV�EHHQ�FORVLQJ�EULFN�DQG�PRUWDU�VWRUHV�LQ�UHFHQW�\HDUV�DQG�ZRUNLQJ�WR�GHYHORS�

DQG�WUDQVIRUP�LWVHOI�LQWR�D�K\EULG�UHWDLOHU��RQOLQH�ZLWK�EULFN�PRUWDU���8$�GLG�WKH�H[DFW�RSSRVLWH��LW�

HVWDEOLVKHG�DQ�RQOLQH�SODWIRUP�DQG�WKHQ�GHFLGHG�WR�H[SDQG�LWV�SK\VLFDO�SUHVHQFH��$�PHUJHU�EHWZHHQ�+DQHV�

DQG�8$�WDNHV�DGYDQWDJH�RI�ERWK�FRPSDQLHV¶�HVWDEOLVKHG�VWUHQJWKV�DQG�EULGJHV�DUHDV�RI�GHILFLHQF\�LQ�HDFK�

FRPSDQ\��,I�DFWHG�XSRQ��+DQHV�ZLOO�EH�D�VWURQJHU��PRUH�EDODQFHG�FRPSDQ\��ZLWK�DQ�LPSURYHG�FRPSHWLWLYH�

SRVLWLRQ�JRLQJ�IRUZDUG���

)LQDOO\��+DQHV¶V�VXSSO\�FKDLQ�DVVHWV�FDQ�EH�DSSOLHG�VWUDWHJLFDOO\�WR�8$¶V�SURGXFWV�DQG�FXVWRPHUV��7KLV�

WUDQVDFWLRQ�ZRXOG�HVWDEOLVK�HFRQRPLHV�RI�VFDOH�LPPHGLDWHO\��7KH�FRPELQHG�FRPSDQ\�ZRXOG�DFKLHYH�

KLJKHU�PDUJLQV�RQ�D�ODUJHU�UHYHQXH�EDVH��UHVXOWLQJ�LQ�ORZHU�FRVW�RI�JRRGV�VROG�DQG�FRUSRUDWH�H[SHQVHV�DV�D�

SHUFHQWDJH�RI�UHYHQXH��+DQHV�FRXOG�WDNH�DGYDQWDJH�RI�WKLV�H[FHVV�FDSLWDO�DQG�DOORFDWH�LW�WRZDUG�IXWXUH�
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